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Newest members of the Board of Directors, elected in 1 SSI-62, are Ford Bell (left). Chairman of 
the Board of Red Owl Stores! Inc., and Delbert F. Wright, Vice President, Administration and 
Employee Relations, for General Mills. Mr. Wright joined the board on June 26,1961, and Mr. 
Boll on November 27,1961. Edward O. Boyer, Executive Vice President, who retired on Septem¬ 
ber 30,1961, and Gerald S. Kennedy, former Chairman of the Board, who retired on May 31, 
1962, both continue as board members. 
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CHAIRMAN AND PRESIDENT 
REPORT TO STOCKHOLDERS 
AND EMPLOYEES 

Several of our divisions and activities reported 
record earnings in General Mills' 34th year, but 
net profits for the total company were down to 
$10,154,000 as compared to $12,832,000 in the 
year previous. Two factors were largely responsible 
—severe losses in feed operations and severe price 
competition in the bakery flour industry. 

bantings per share of common slock amounted 
to $1.25 as compared with $1.63 last year. Our 
record of earning and paying regular dividends 
without reduction was continued as dividends were 
maintained at $1.20 per common share. Total 
dividend payments amounted to $9,762,000. 

Despite reduced earnings, your company 
remains strong and has solidified its base for future 
growth. While total sales of $546,400,000 were 
down five per cent, largely because of discontinu¬ 
ance of the feed operations, the sales volume of 


most of the operating divisions approximated that 
of the previous year, clearly demonstrating the 
acceptance of our product lines and the strength of 
our consumer franchise. Our products are highly 
regarded in the market place. As we reported to 
you last year, our Grocery Products Division made 
substantial improvement, reflecting certain man¬ 
agement changes. The improvement has con¬ 
tinued, and this, our largest division, had its most 
profitable year in history. 

During the year, management made the decision 
to intensify its efforts in the convenience food field. 
We shall continue to support and strengthen our 
diversified operations, but our major emphasis 
will be in terms of convenience foods and related 
products. 

We have directed more of our research effort 
toward the food area during the year. The second 
phase of the new, modern James Ford Hell Research 
Center was nearly completed, and this will give us 
a much improved physical facility which should 
contribute to new product development. 
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Wc fully expect that new products which came 
from research this past year and a number we are 
looking forward to in the coming year will enhance 
our opportunity for internal growth. At the same 
time, wc will be actively exploring acquisition 
possibilities in various growth areas of the business. 

A number of organizational and personnel 
changes were made in the electronics area, cover¬ 
ing the Electronics and Davcn Divisions and our 
Magnaflux subsidiary, which, wc believe, will 
improve those operations this next year. 

Substantial progress has been made on a highly 
sophisticated electronic data processing system 
which will provide information for improved con¬ 
trol of our operating divisions and, at the same 
time, will speed up the flow of information essential 
to management decision-making. 

For the past few years, the Feed Division has 
been a substantial drain on earnings and this year 
sustained operating losses totaling S5,447,000 be¬ 
fore taxes. In an effort to build volume in the 
highly competitive feed industry, the company had 


entered extensive poultry, broiler and turkey grow¬ 
th ing operations. Since the prices of both broilers 
Spl and turkeys throughout the year were below the 
^ cost of production, these operations proved to be 
jj|| extremely unprofitable. At the same time, our 
1*3 direct feed customers also suffered from depressed 
prices. Many were unable to buy in normal vol- 
|?| umc, and some of them could not meet their 
jgi financial obligations. This meant added losses and 
!J| uncollectible receivables. 

The entire operation of the Feed Division had 
been under study throughout this period, and man- 
agement could not see how it was possible to make 

B a satisfactory return on investment in the future. 

Therefore, in the latter part of the year, the decision 
f|| was made to withdraw from the feed business 
through an orderly liquidation which is now in 
£fj progress. Because of their unusual nature, the costs 
of this liquidation incurred during the fiscal vear. 
m plus a reserve for additional costs in future years, 
have been charged to Earnings Employed in the 
Business (retained earnings). These costs include 

(continued on page 6) 


THE YEAR IN BRIEF 


Received from the sale of products and services. 

Goods and services purchased from others, and amounts set aside for depreciation. 

Wages, salaries and retirement benefits. 

Taxes—Federal, State and Local. 

Net earnings. 

Dividends paid. 

Earnings in excess of dividends. 

Net earnings—per dollar of sales. 

—per share of common stock. 

Taxes per share of common stock. 

Land, buildings and equipment. 

Working capital. 

Stockholders' equity. 

Shares of common stock outstanding. 

Shares of preferred stock outstanding. 


$546,400,880 
428.984,265 
9t .438,971 


10,154,351 

9,761,759 

392,592 

1 . 9 * 

$1.25 

2.19 

117,940,486 

79,765,912 

163,456,399 


1961 

$575,512,067 

450,535,870 

93.652.434 

18,491,645 

12,832,118 

9,702,794 

3,129,324 

2.2rf 

$1.63 

2.57 

124,779,860 

73.243.460 

163.971,000 


221,473 221.473 

Fiscal years ended May SI. 
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Sales*. 

Federal taxes on income. 

Net earnings. 

Earnings per sales dollar. 

Dividends. 

Earnings retained in the business (decrease). 

Depreciation.. 

Working capital. 

Land, buildings and equipment. 

Expenditures for plant and equipment. 

Earnings per common share. 

Dividends per common share. 

Taxes per common share (Federal, State, Local). 

Common shares outstanding. 

Preferred shares outstanding. 

Number of stockholders.. 

Stockholders’ equities. 

Number of employees. 

Wages, salaries and retirement benefits. 

*Variations in the amount of dollar sales may be a reflection of market -price levels of raw materials and consequently of selling prices. 
These levels have fluctuated widely from time to time. Consequently, dollar sales do not necessarily indicate corresponding variations in 
physical volume of sales. 

000 omitted from dollar amounts and from shares outstanding. 

(Continued from page 5) 

disposition of plants, collection of receivables, ter¬ 
mination pay and other related items (see Note 7, 

Page 20). Losses on disposition of eertain other 
facilities which were no longer profitable were also 
charged to retained earnings. 

The liquidation of the feed operation made it 
possible to transfer to retained earnings the reserve 
for inventory price declines and parts of other 
reserves, most of which were related to feed opera¬ 
tions. This handling of these reserves served to 
reduce the total effect of the feed liquidation on 
retained earnings which, as of May 31, 1962, were 
$94,.397,000, a reduction of one per cent from 
the retained earnings a year earlier. As a result of 
the feed liquidation, substantial cash will be avail¬ 
able for reinvestment in other areas in our business 
which promise greater return on our capital. 

Another factor which affected earnings adversely 
was an unfavorable relationship between the price 
of wheat and the price of flour. For many years, 
profit margins in the bakery flour business have 
been unsatisfactory, held down by industry over¬ 
capacity and extremely chaotic price competition. 

These conditions continued in fiscal 1961-62 and. 


in the face of steadily rising costs, profit margins 
were most unsatisfactory. 

Following the reduction in earnings. Federal, 
jfag State and Local taxes charged to operations were 
down substantially — from $18,492,000 to 
SI 5,823,000. Wages, salaries and retirement benefits 
!g| at $91,439,000 were down $2,213,000, mainly as a 
|P result of the Feed Division closing. Expenditures 
jH for plant and equipment during the year were 
H $9,435,000 as compared to $8,637,000 in the pre- 
ill vious year. This provided significant improvements 
pj! to plants and equipment. We recognize that keep- 

i|| ing our facilities and tools in step with modern 

jpl technology is essential to the company’s long- 

pfj range success. 

Ip During 1961-62, two men who have played key 
roles in the growth and development of General 

! | Mills from its inception completed their manage- 

% ment careers. Edward O. Boyer, Executive Vice 
President, who started as a bill and order clerk 
| with the predecessor Sperry Flour Company, 
| retired on September 30, 1961, after more than 
| 50 years of valiant and loyal service. At the close 

S of the year, Gerald S. Kennedy, who served as 


OPERATIONS 


FINANCIAL DATA 


’common And 
PREFERRED STOCK) 


EMPLOYEES 
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Year Ended May 31, 

1962 1961 1960 


1959 1958 1957 


1956 


1955 1954 1953 


$546,401 575,512 

$ 9,027 11,459 

$ 10,154 12,832 

1.9* 2.2 

$ 9,762 9,703 

$ (1,190) 3,129 

$ 7,426 8,426 

$ 79,766 73,243 

$117,940 124,780 

$ 9,435 8,637 

$ 1.25 1.63 

$ 1.20 1.20 

$ 2.19 2.57 

7,224 7,193 

221 221 

28,400 23,500 

$163,456 163,971 


537,818 545,998 

10,847 17,276 

11,515 16,817 

2.1 3.1 

9,224 7,999 

2,291 8,818 

7,681 6,966 

74,678 87,636 

121,048 106,803 

19,753 17,950 

1.46 2.26 

1.15 1.00 

2.34 3.25 

7,139 6,964 

221 221 

19,100 14,560 

159,596 154,098 


529,820 527.702 

16,287 14,197 

14,694 12,235 

2.8 2.3 

7,956 7,948 

6,738 4,287 

6,306 5,629 

78,898 71,255 

95,574 85,532 

15,859 16,749 

1.98 1.63 

1.00 1.00 

3.08 2.72 

6,857 6,845 

221 221 

14,250 13,500 

143,055 136,101 


516,053 513,651 

16,115 14,553 

14,057 12,383 

2.7 2.4 

6,226 8,413 

7,831 3,970 

5,033 4,758 

73,998 67,931 

72,602 65,289 

9,271 12,695 

1.89 1.67 

1.00 .83 

3.00 2.72 

6,826 6,708 

221 237 

13,200 13,500 

131,457 1 23,157 


487,587 483,067 

11,423 11,440 

11,189 11,468 

2.3 2.4 

6,709 6.626 

4,480 4,842 

4,461 4,218 

68,305 63,379 

55,923 50,757 

8,747 4,870 

1.50 1.56 

.83 .83 

2.23 2.25 

6,641 6,542 • 

245 261 

13,330 13,370 

120,646 116,160 


12,960 14,690 1 3,830 

$ 91,439 93,652 85,515 


13,560 13,330 13,700 13,100 13,250 

81,604 78,140 74,671 70,964 67,940 


13,100 

65,934 


\ Adjusted to reflect equivalent figures after increase in number of common shares due to three~for-one split in August, 1959. 


I 




Chairman of the Board from 1959 to December, 
1961, and thereafter as Chairman of the Executive 
Committee, retired. Mr. Kennedy’s 48-ycar career 
with General Mills and the predecessor Washburn 
Crosby Company was distinguished by conspicuous 
success. Both he and Mr. Boyer continue as 
members of the Board of Directors. 

Two new directors joined the board during the 
year: Ford Bell, Chairman of the Board of Red Owl 
Stores. Inc., and Delbert F. Wright, Vice Presi¬ 
dent, Administration and Employee Relations for 
General Mills. They bring to the board business 
judgment and experience that have already proved 
extremely valuable and, we arc sure, will become 
increasingly so in the years ahead. 

New Vice Presidents appointed by the board 
during the year are Louis F. Polk, Jr., now Finan¬ 
cial Vice President and Comptroller, Gordon W. 
Ryan, Director of Sales for the Grocery Products 
Division, and Nate L. Crabtree, Director of Public 
Relations. Gordon W. Bassett was appointed 
Treasurer, replacing Richard J. Keeler, who retired 
after 41 years of valuable service. A number of 
other important appointments were also made to 


strengthen the management team and are 
described elsewhere in this report. 

In behalf of the management and Board of 
Directors, we express deep appreciation to the men 
and women of General Mills who worked loyally 
and tenaciously through a difficult year. As we 
have said often before, these men and women are 
General Mills’ most valuable asset. With their 
continued dedicated effort, backed by a sound 
consumer franchise, aggressive marketing, modern 
facilities and tools and a vigorous research pro¬ 
gram, we arc confident that they can move our 
company forward into a new era of success. 


Chairman of the Board 



President 
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Betty Crocker's New Picture Cook Book made its debut in September, 1961, at a conference of newspaper food editors in Chicago. Illustrated 
with enticing color photographs, it features almost 2,000 recipes. Betty Crocker's Cooking Calendar, a year-around guide to meal planning, 
was also introduced during the year. To date, Americans have bought more than 14,000,000 copies of Betty Crocker cook books. 
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NEW TOP EXECUTIVES TAKE OFFICE 


On December 1, 1961. Gen. Edwin W. Rawlings, 
USAF (Ret.), became the sixth President of General 
Mills. Charles IT. Bell, President since June, 1952, 
succeeded Gerald S. Kennedy as Chairman of the 
Board of Directors. Mr. Kennedy, who continued as 
Chairman of the Executive Committee through the 
fiscal year, retired on May 31, 1962, after 48 years of 
distinnuished service to General Mills and its prede¬ 
cessor. Washburn Crosby Companv. Building on the 
company's traditional position of leadership in the 
food business, the new President and Chairman (see 
cover) prepared to move ahead in all areas of 
operation. 

General Rawlings joined General Mills in March, 
195'). after his retirement as head of the vast Air 
Materiel Command of the U.S. Air Force. With the 
company, he served successively as Financial N ice 
President. Executive Vice Pre sident in charge of Con¬ 
sumer Foods, Mechanical and Chemical Activities 


and Executive Vice President. Operations and Fin Mice. 

Other key appointments, reported pictoriallv on 
this and following panes, also made news during the 
year, as did charges in organization. Elfcctivc with 
the beginning of the fiscal ye.tr, June 1. 1 1 )(>l. a 
Refrigerated Foods Division was established, bate 
in the year, the company's intention to withdraw 
from the feed business was announced A new Inter¬ 
national Division was established in December, 1961. 
and in March, 1962. The Daven Company, which 
had operated as a subsidiurv. became a division of 
General Mills. 


Top level Grocery Products Division conference brings together 
J. P. McFarland (seated, center), Vice President. Consumer Food 
Activities. Lowry H. Crites (standing, center), Vice President and 
General Manager of the Grocery Products Division, W. B. Cash 
(left). Vice President and Director of Marketing, and Gordon W. 
Ryan, Vice President and Director of Sales. All four men were 
promoted to their new responsibilities during the year 1961-62. 
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Top financial officers, pictured in General Mills’ new Data Processing Center, are Louis F. Polk, Jr, (left). Financial Vice President and 
Comptroller, and Gordon W. Bassett, Treasurer. Mr. Polk, named Comptroller in June, 1961, was assigned the responsibilities of Finan¬ 
cial Vice President in December. Mr. Bassett, a veteran of 31 years with General Mills, succeeded Richard J. Keeler, who retired. 
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William F. Mitchell (left), who heads the company's new International Division, meets with his two assistants, H. M. Joslm (center) and 
Loran Young. A Vice President of General Mills, Mr. Mitchell is also responsible for operations of the company's Chemical Division. While 
administering General Mills Limited, packaged foods subsidiary in England, and Protex, S.A., subsidiary company that produces 
pharmaceutical intermediates near Mexico City, the International Division develops and coordinates other company overseas activities. 



^ W. E. Thomas, formerly Executive Vice 
President of Magnaflux Corporation, 
wholly owned subsidiary of General 
Mills, Inc., was elected President of the 
corporation in March of 1962. He has 
served as Manager of Field Engineering 
and Vice President in charge of Sales 
as well as Executive Vice President. 

Because they call for special techni¬ 
ques of selling and distribution, General 
Mills’ refrigerated foods were separated 
from the Grocery Products Division 
and assigned to a newly established 
Refrigerated Foods Division, with 
veteran Vice President B. M. Hagan as 
General Manager. D. C. Maugha.i, As¬ 
sistant General Manager and General 
Sales Manager (right),and T.P. 
Gilsenan, divisional Comptroller (cen¬ 
ter), here listen to a report on labeling. 
▼ 




James A. Summer was named General Man¬ 
ager of the Electronics Division of Genera 
Mills following the resignation of Vice Presi¬ 
dent Richard A. Wilson. Mr. Summer joined 
General Mills’ Commercial Development Dc 
partment in 1960, became Assistant to the 
Executive Vice President a year later. Previ¬ 
ously, he held several important military 
positionsand alsodirectcd radar and satellite 
system projects for the AVCO Corporation. 
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RESEARCH BUILDS FOUNDATION for PROGRESS 


In its 34th year. Ccneral Mills added depth and 
dimension to its research programs and laid the 
foundation lor accelerated progress in the years 
ahead. A 170.1 l()()-square-foot addition to the new 
Janies Ford Hell Research Center had progressed 
well toward completion l>y the end of the fiscal 
\ear. In the fall, till food research operations of the 
company will he consolidated at this new facility. 

A trend to more basic food research was also a 
feature of the research year. The increasing speed 
with which products become obsolete dictates that 
the company develop entirely new products and 
product lines founded on true innovations rather 
than on present knowledge available to competi¬ 
tors as well as to Ceneral Mills. In line with this 
shift of emphasis, food research aethitics were 
reorganized; teams of highly skilled scientists were 
formed to further the company's proprietary basic 


knowledge of both foods and food components. 

The previous year's research came to fruition 
during l*)61-62 in the introduction of a host of new 
products by the operating divisions. Some of these 
products strengthened existing lines; others 
heralded the introduction of new lines. In con¬ 
venience foods, notable examples include Noodles 
Romanoff, a new casserole dish, and "Total"—the 
first ready-to-eat cereal supplying all established 
minimum daily vitamin requirements. In chemistry, 
development of Yersalon, a new and strong adhe¬ 
sive resin, which moved from laboratory to com¬ 
mercial sales in just 11 months—overshadows other 
equally significant chemical research accomplish¬ 
ments. Introduction of guar gels to the industrial 
explosives industry and application of liquid ion 
exchange techniques to new areas provided the 
basis for expanded sales of chemical products. 


12 
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Basic food research conducted by General Mills delves 
into the mysteries of food components to help pro¬ 
duce better, more healthful, more convenient-to-use 
products for homemakers everywhere. Here, a scientist 
at the James Ford Bell Research Center of General 
Mills investigates the protein in wheat flour, using a 
Spinco Electrophoresis-Diffusion apparatus. The elec¬ 
trophoretic pattern, recorded on a photographic plate 
and shown (insert), gives scientists information on 
the components of proteins in a wheat flour sample. 


A revolutionary Pour 'N Seal Spout, developed during 
the past year, made its appearance on "Big G" 
cereals. William A. Brastad (left), Section Leader, 
Central Research Laboratories, demonstrates his in¬ 
novation to C. W. Plattes, Marketing Manager for 
Cereals and Pet Foods. The Pour'N Seal Spout makes 
easy the opening of cereal packages, prevents spilling 
while pouring and permits quick, easy closing after 
each use so that the remaining cereal stays fresh. 


<<fi 
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NEW PRODUCTS 
HIGHLIGHT YEAR 


induced to Cunadin 


More tit.m 10() new ( Icncr.tl Mills products moved 
from rcsc.iieh into production durinq l')61-(>2. 
Most me now in ntttion.il distribution; ;i few arc in 
major test markets. 

The follow itu.’, pai lial list, including technical 
innovations, siu»ofsts tlic tear's rcmarkahlc 
ptoduct proorcss. 

IOOII.S 

(< a (H<-|\ I *i o( Im is Division) /!, !!\ ( in, l.ii }nni/ii,h Noodles 
Romani ill. I >ai k ( *lioc ol.ilr Indue Cake Mis. Ini lee Sssi.I 
( ak' Ml\. I nl lee Indite liostini; Mi\. Iannis Sl/e I ittlqr 
Brownie Mis. S.di-o-lile Salllnwei < >iI. (.hut k liake I'ntain 
Itnais ssnli Sum Cie.im Same, m with ( lieese Same. I’ntain 
Salad.Paul' is I’ntaines '•/{„; (. " I ntul." ( 'minli s ( m n 

I lakes. Wlieams 15i.ni w'llli Isaisili I kikes. Snitai Sp.ukled 



"Total." representing a completely new concept in brcaklast 
cereal, made its appearance in test markets early in the fiscal 
year and is now in national distribution. A wheat flake cereal, 
“Total" is the result of extensive research. A normal one-ounce 
serving of the cereal provides 100 per cent of the minimum daily 
adult requirement for vitamins established by the government. 

I Rcli iqeiuted I i mi Is I )i\ isimd ihrii <•>« hi pi min, /» - (linn.mum 
Rolls, luilqr 15i ms nil's. ( Him nl.uc Chip Cookies, (iiui’cr 
Mul. ism's Cookies. R.iisin (J.tuuc.il Cookies. 

ICanadian (ipei.uions) />.//] Cum hi pi<„!n,l\: Clim nlaic Pudqc 
Buttci cuke. Appli's.iui e R.iisin Ittmi-M .ike. Hut ten it-ain 
Buttcii uke. II.in.iii.i Date Htillcit-.ikf. ('lioiululc Mini Biillci- 
c.ike. Maple Nul Butteit'.iki" and K.tspbcri v Anqel Pond. all 
miles In .iddiiinn. otlici nrss Ri-lly Clinker pindmls. mi 


(Minn Division) hiltlteii-Rnh fnodiit/y [tn uilainmil miri iiiihlii - 
Initial trad r lit cutlet Mis, Bauer Mis. Clam fry Mis, I’ine- 
ap)>le-( irapeft nit Diink Cnneemraie. Crajie Diink Conten- 
tiate. I'm niililutiiiiinl mid bal.tiv hade\. (Ieiier.il Mills Pound 
Cake Mis. Tenderieli Sweet Douqli Base. 



I.I.r.Cl RON ICS. INIHMKIAI, Mil.I I'AKY 
(1 .lei ti nnii s Division) /’>« diut, and \iin,i\ >,/»n unfid by iitir 
niilitiin ../ a -huh lb, w at, tipnal Classified Success 

Weapon and Cuid.uue Modules tint die I’ol.itis pruqtuin); 
Am iK- Weapon I.mtisulmi.itine mekel I'm die Nan); Com- 
pnters tloi the National Aeioii.nuiis and Spaee Adminisiru- 
linn l Ji I ill illy. Asiiimimiie.il Obseisatuis pimpum); ( initiatin' 
Cimipmeis (lor the Ai inv SP-2 dione pumi.mil; Classilietl 
Weapon (I'm die Aims Clieniie.il Cmps); Irriuin Clearance 
Adapter Sssiem (Im B-1" and B-k2 liomlieis) In addition, 
tile l.ittle Runner (mobile remote liundlinq sehiile). an elec- 
ti'iin minor uiieiosiope and die I.IX ssatei iiealmeiil pioeess 
weir leadietl for ni.nkei e\.dilation. 

(I)asen Division) Pi .vision Metal film Resist ms tliiqlt tpial- 
ils. liii* li piecisinn items I'm qeneral. mill tali' and spaee use); 
1 linli Reliability Piet isinn Wiie Wound Rcsistins (now in wide 
use in missile anti oilier piiiqrams w licit- icli.ibility is critical). 


ILMLNC SYS I'BMS 

(Maqn.illiis Corpmutinn) Numeious new items of test cquip- 
nient. r.mnini; from small portable Maqnallus units for main- 
lenanee. ilirnuqli eleetronie insti umeiitation for pulse 
nltrastmie trsdnq, eddy euitent lestinq, pi elision Muqncto- 
ineler-( iraditimeiet measuieinents. Ilnur tcslini; installations 
were m.ule at steel mills; mobile testinq Muquallux units 
mounted on iraileis weie deieloped lor use at air bases and 
airports. A new line of visible and ilumeseeut m.iqnciic part¬ 
icle tesiinq ittalerials was .uuniuneed. Sen ices, supplied bv 
Materials Testinq Labor.urn ies at 1 S locations in the L'.S.. 
weie impiused by new devices anti new facilities. 
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Paul Parker (left), General Manager of the company’s Canadian 
Operations, and W. P. Barr, District Sales Manager, view a dis¬ 
play of the growing line of General Mills products in Canada. 

Small individual packages for the new, nationally distributed 
Goodness Pack, an assortment of eight individual servings of 
General Mills "Big G" cereals, move along a conveyor belt 
toward the automatic package assembly machine at the com¬ 
pany’s South Chicago package foods plant. In the assortment is 
Country Corn Flakes, the "Big G" entry in the corn flake market. 
Country Corn Flakes are sold regionally in larger packages. 


W " 'Z 


At General Mills’ Toledo, Ohio, package foods plant, breakfast 
cereal—ready for packaging or awaiting final processing—is 
stored temporarily in towering surge bins along the cereal pack¬ 
aging lines. The Grocery Products Division continued its mod¬ 
ernization program during the year, striving to produce the 
highest quality products at the lowest possible unit cost. 
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Eddy current test and materials handling equipment developed by Magnallux Corporation, Chicago, General Mills subsidiary, tests the weld 
zone ol welded pipe. This is but one of many new products developed and produced by Magnaflux during its successful 1961-62 year. 
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BUILDING for SALES and PROFITS 

Displays that serve both the grocer and consumer play a key role 
in modern lood marketing. Arranging and building them is a 
continuous job of General Mills account managers and sales¬ 
men. In fiscal 1961-62, as in other years, the company’s displays 
were tied to newspaper, magazine and television advertising 
and effectively built sales for grocers and for General Mills. 


COMPANY JOINS CRUSADE 
FOR OLYMPIC CHAMPIONS 

Tlif Olympic Games serve as an international 
showcase of our nation's vitality, and more of oui 
young people must be motivated to strive for excel¬ 
lence in these events if our country is to maintain 
the leadim> role which it has enjoyed in the past. 

This is the thinking behind an Olympic Crusade 
which, in 1%2. found General Mills executives in a 
series of meetings with sports writers, columnist* 
and athletic coaches across the country. The 
L'niicd States Olympic Committee sponsored the 
meetings with the cooperation of the Wheaties 
Sports Federation. Kenneth L. "Tug" Wilson, 
Piesident of the United States Olympic Committee, 
reports that the White House hits registered 
approval of the program. 

General Mills is helping to promote the crusade 
through news and public relations channels. Key 
to the program is a series of "how-to-do-it" sports 
booklets available to young people. These will deal 
with sports in which the United States has been a 
winner over the years as well as those in which we 
have had little or no interest. 

Gen. K. W. Rawlings. President of General Mills, 
explains that the company hits a tradition of pro¬ 
moting sports and physical fitness. We are proud, 
he adds, to he associated with a crusade which 
aims to provide more and better qualified athletes 
for future Olvmoie Games. 
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TODAY THE FLOUR 
SITTER JOES THESE 
HISTORIC ITEMS— 


BECOMES A MEMORY ' fj$ V 
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SIFT NO MORE, MY LADY... 

Bob Richards. Director of the Wheaties Sports Federation, 
Kenneth L. Wilson, President of the United States Olympic 
Committee, and Gen. E. W. Rawlings, President of General 
Mills (left to right), help launch the new Olympic Crusade. 

MR. SIFTER is consigned to the scrap pile in a "dramatic’ 
presented at an open house program to introduce sift-no-i 
Gold Medal Flour. As homemakers found that Gold Medal 
gives them the same fine results, without sifting, that they 
before with sifting, the sift-no-more promotion contrib 
to the Grocery Products Division's year of selling suet 
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New, leased headquarters building for General Mills' Sperry Operations was dedicated on November 29, 1961, with ceremonies at Palo 
Alto, Calif., near Stanford University. Well-lighted, roomy offices, such as that of Burton W. Roberts (center). Vice President and Sperry 
Operations General Manager, provide pleasant, efficient working area for the nerve center of General Mills in the western United States. 


GENERAL MILLS 
PREPARES 
FOR PROGRESS 

Progress tomorrow depends on preparation today. 
General Mills in 1061-62 prepared for the future 
with a continuing program of new eonstruelion 
and improvements. 

At Palo Alto, Calif., Sperry (western) Opera¬ 
tions of General Mills moved their headquarters 
into a modern, leased building near the Stanford 
University campus. For increased efficiency, the 
company's 0*celo sponge plant in Buffalo was 
closed, and manufacturing operations were con¬ 
solidated at expanded facilities in Tonawanda. 
N.Y. At West Chicago, Ill., the company's pack¬ 
age foods plant was enlarged by an addition, ancl 
new equipment was installed at many key locations. 



Typical of modern equipment installed at the company's package 
foods plant in Toledo is this automatic palletizing machine. With 
almost human fingers, it moves cases of all sizes, bunches them, 
and lowers the right number onto pallets (movable platforms). 
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Automatic applicator lor spraying vitamins on 
breakfast cereals is part of system installed at 
General Mills' South Chicago plant for new "Big 
G" cereal, “Total," rich in vitamins for busy people. 


This giant cereal cooker, eight feet in diameter 
and 50 feet in length, is among the up-to-the- 
minute equipment installed at the modern package 
foods plant of General Mills in West Chicago, III. 


^ Colorful, quality 0*celo sponges move by conveyor 
belt a step nearer the market. During the fiscal year, 
1961-62, responsibility for O'celo sponge opera¬ 
tions was transferred from the company's Grocery 
Products Division to the Chemical Division, and all 
sponge manufacturing was centralized at an ex¬ 
panded plant in Tonawanda, N. Y„ near Buffalo. 


SOYBEAN PROCESSING 
CONSOLIDATED 

In Aiu>us(, I'MI, (lYiicral Mills dosed its 
soybean proccssmi* plant at Rossford. 
Ohio, and consolidated all soybean 
processing operations at the company's 
plant at Belmoml, Iowa. Sewall 1 >. 
Andrews. Jr., Vice President and Cenernl 
Manager of the Specialty Products Divi¬ 
sion which is responsible for soybean 
processing, said that unsatisfactory 
margins made it impractical to continue 
operations in the Rossford area. He 
emphasized that the Bclmond plant was 
capable of handling production ncctls 
and that an cflbrt would be made to in¬ 
crease this plant's output of specialty, 
upgraded soy protein products. 
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Voluntary management development class at the company's Buffalo mill and cereal plant discusses plant problems. 


EMPLOYEE 
RELATIONS GOOD 

Innovation'; in personnel policy and a favorable 
over-all labor relations record marked the 
company's 34th year. 

Experimentally, educational television made its 
debut in orientation, training and management 
development programs. It looms as an important 
new tool for the Personnel Services Department. 

Contacts with colleges and universities were 
broadened to improve the company's college rela¬ 
tions and increase opportunities to obtain 
outstanding graduates with a variety of specializa¬ 
tion, in both technical and non-technical fields. 

Revisions of the basic Salary Administration 
Program were started to assure equitable salary 
relationships and competitive salary structures. A 
major feature of the revised program is a new 
approach to the evaluation of positions. 

I lie Labor Relations Department renegotiated a 
majority of the company's wage contracts on a two- 
year basis. The extended duration of these agree¬ 
ments. which conformed to the industry's wage 
pattern, is contributing to increased labor stability. 

At Buffalo. N.Y.. the company experienced its 
only serious interruption of production as the result 
of a labor dispute. The Hour mill, package foods 
plant and elevator were shut clown for 33 days 
during renegotiation of the local contract. All but 
one of the Hour industry mills in Buffalo were 
invok ed in this controversy, but the work stoppage 
was on a selective basis for varying lengths of time. 

At present, approximately 6,000 employees are 
covered by 80 contracts with 18 international 
unions. This figure represents approximately one- 


half of the total number of people in the General 
Mills work force. 

SAFETY RECORD EXTENDED 

General Mills terminal elevator at Duluth, Minn., 
continued to extend its phenomenal world safety 
record for terminal elevators by amassing 864,909 
injury free man-hours of operation through May, 
1962. Personnel of the elevator have not hacl a 
lost time accident since .September 25, 1947. 

COMPANY ACTIVE 
OVERSEAS 

Increased movement of guar gums into foreign 
markets highlighted General Mills' export and 
overseas business during 1961-62. The plant of 
Habib-General Limited (Karachi, Pakistan), in 
which General Mills has a 60 per cent interest, 
operated with three shifts during much of the year, 
meeting the demands of heavy gum and guar 
meal shipments. 

In England. Nuclear Equipment Limited, which 
produces remotely controlled handling equipment 
for use mainly in atomic energy installations, 
improved its sales position. The company is looking 
forward to the possibility of expansion during the 
year ahead. 

Overseas activities of the Flour Division were 
successful despite government quotas and political 
situations in the countries where the division oper¬ 
ates. Export flour volume continued on a satis¬ 
factory basis. Even though local mills have taken 
business in some export markets, volume is up in 
other areas. 
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TOMORROW’S 

HOMEMAKERS 

Stepping almost literally into 
the 18th century, 51 State 
Betty Crocker Homemakers of 
Tomorrow, attired in ball 
gowns of Colonial America, 
pose on the grounds of the 
Governor’s Palace in historic 
Williamsburg, Va. Each, 
through an examination, had 
earned a scholarship and a 
tour of Williamsburg, New 
York and Washington, D. C. 
They represented 406,000 
senior girls in 12,800 high 
schools who were enrolled in 
the eighth Betty Crocker 
Search for the American 
Homemaker of Tomorrow, 
sponsored by General Mills to 
help schools prepare young 
women for their future re¬ 
sponsibilities. One hundred 
andtwogirlsreceived scholar¬ 
ships ranging from $500 to 
$5,000 and totaling $110,000. 
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SALES OF PRODUCTS AND SERVICES.. 


Cost of products and services sold, exclusive of items shown below. 416,195,290 

Depreciation (Note 4). 7,425,986 

interest. 3,305,298 

Contributions to employees' retirement plans (Note 10). 2,894,254 

Profit sharing distribution.. — 

Selling, general and administrative expenses. 97,398,701 

Federal taxes on income (Note 8). 9,027,000 

Total coMs. 536,246,529 

EARNINGS FOR THE YEAR.$ 10,154,351 


EARNINGS FOR THE YEAR.$ 10.154,351 


Common stock ($1.20 per share).. 


EARNINGS IN EXCESS OF DIVIDENDS. 

Transfer of reserves (Note 8). 

Extraordinary costs arising from Feed Division liquidatior 
and other dispositions (Note 7). 


EARNINGS EMPLOYED AT BEGINNING OF YEAR. 9 

EARNINGS EMPLOYED AT END OF YEAR (Note 6).$9 


See accompanying notes to consolidated financial statements on following pages. 
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Is consolidated subsidiaries 

3 

I 

1 

I 

I FINANCIAL POSITION Md.J -U 


Cash.$ 13,368,444 

Receivables (Note 2). 41,366,773 

Inventories (Note 3). 63,953,271 

Total current assets. 118,688,488 

CURRENT LIABILITIES: 

Notes payable. 5,100,000 

Accounts payable and accrued expenses. 25,820,290 

Accrued taxes. 4,041,395 

Thrift accounts of officers and employees. 3,684,050 

Dividends payable.. 276,841 

Total current liabilities. 38,922,576 

WORKING CAPITAL. 79,765,912 

OTHER ASSETS: 

Sundry costs chargeable to future periods. 6,491,837 

Land, buildings and equipment (Note 4). 117,940,486 

Miscellaneous assets. 3,140,213 

Deferred income tax credits (Note 7). 2,231,292 

Goodwill, patents, trade names and other intangibles (Note 5). 4,542,866 

Total other assets. 134,346,694 

WORKING CAPITAL AND OTHER ASSETS. 214,112,606 

LONG TERM DEBT, RESERVES AND DEFERRED LIABILITIES: 

Long term debt (Note 6). 45,393,369 

Reserves and deferred liabilities (Note 8). 2,459,765 

Reserve for future costs and expenses of liquidating Feed Division (Note 7). 2,803,073 

Total. 50,656,207 


EXCESS OF ASSETS OVER LIABILITIES 

AND RESERVES.$163,456,399 


1961 


$ 12,541,467 
44,825,179 
69,512,815 
126,879,461 


7,250,000 

29,611,133 

12,832,771 

3,665,256 

276,841 


73,243,460 


8,766,531 

124,779,860 

2,816,251 

4,645,511 

141,008,153 

214,251,613 


45,443,959 

4,836,654 


$163,971,000 


STOCKHOLDERS' EQUITIES (Note 9): 

Preferred stock—554 cumulative. 

Common stock: 

issued. 

Earnings employed in the business... 
Treasury stock (deduct). 


Total. 



.$ 22,147,300 $ 22,147,300 


46,943,002 

94,596,986 

(230,889) 

141,309,099 


46,275,505 
95,787,446 
(239,251) 
141.823,700 


.$163,456,399 $163,971,000 


Financial Vice President and Comptroller 
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to consolidated 



financial 

statements 



The consolidated financial statements include the accounts of the company 
and all wholly owned subsidiaries. Investments in minor foreign com¬ 
panies, not wholly owned, are included in miscellaneous assets at cost. 



MAY 31 1962 1961 


Customers.$ 39,228,394 

Miscellaneous. 3,194,836 

42,423,230 

Less allowance for possible losses. 1,056,457 


$ 41,366,773 


$ 45,399,457 
2,966,531 


$ 44,825,179 



MAY 31 1962 1961 


Grain for processing, flour and soybean products, at market, after appropriate 

adjustment for open cash trades, unfilled orders, etc.$ 35,670,202 $ 29,893,219 

Package foods, electronic and testing equipment, poultry flocks, formula feeds, etc., 

at lower of cost or market. 19,177,893 27,882,461 

Containers, supplies, mechanical equipment contracts, etc., at cost. 7,508,221 9,333,447 

62,356,316 67,109,127 

Advances on grain and other commodities. 1,596,955 2,403,688 


The company continues to hedge its flour and soybean 
product unfilled orders and inventories of raw materials 
and finished goods whenever adequate hedging facilities 
exist, as a means of minimizing the risk of adverse price 
fluctuations. All factors relating to items customarily 


hedged are reflected in the financial position at fair 
market value. Items for which no hedging facilities exist 
arc valued at either lower of cost or market or cost as 
set forth above. 



MAY 31 1962 1961 


Buildings and equipment.$193,500,701 $189,837,252 

Less accumulated depreciation. 72,692,945 69,138,858 

Depreciated cost of buildings and equipment. 120,807,756 120,698,394 

Land. 4,000,338 4,081,466 

124,808,094 124,779,860 

Provision for losses on future dispositions (Note 7). 6,867,608 — 

Net value.$117,940,486 $124,779,860 


Land, buildings and equipment are stated substantially Depreciation included in the accompanying financial 

at cost. statements for the most part has been provided by the 
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straight-line method. During the current year the com¬ 
pany changed from the composite or group method of 
applying depreciation rates to the unit account method. 
This change had no material net effect on the results of 
operations for the year since resulting decreased deprecia¬ 
tion costs were partially offset by losses on normal 


dispositions charged to operations under the unit account 
method rather than to accumulated depreciation under 
the former composite or group method. 

Net expenditures for physical facilities in the year 
ended May 31, 1962, totaled S9,434,828. Gross book 
value of property sold or retired totaled S8,496,160. 




This amount represents costs in excess of the net tangible zation charged to operations. The principal items being 

asset values of acquired companies, including amounts amortized are patent costs which are charged against 

allocated to patents and patent applications, less amorti- operations over the remaining lives of the patents. 




, * ’ s i >x ~ ~ 


^ "v ^ 


Long term debt consists of three 20-year 3Vo% promis¬ 
sory notes of $5,000,000 each, payable August 1, 1972, 
May 1,1974, and May 1,1975; three 25-year 4j^% prom¬ 
issory notes of SI 0,000,000 each, payable May 1, 1982, 
May 1, 1983, and May 1, 1984; and $393,369 long term 
debt of subsidiary companies acquired. 

The terms of the promissory note agreements place 


dends on presently outstanding preferred stock. In gen¬ 
eral, these restrictions limit the payment of dividends to 
an amount which; together with all dividends paid or 
declared after May 31, 1951, will not exceed 85% of 
consolidated net earnings since that date. As of May 31, 
1962, $29,280,819 of earnings employed in the business 
was free of such restrictions. 


restrictions on the payment of. dividends, except divi- 


I 7. EXTRAORDINARY COSTS ARISING FROM FEED DIVISION LIQUIDATION, ETC. 


During the year the company discontinued its feed opera- Business to cover losses and costs incurred and anticipated 

tions and closed certain other facilities which were no as a result of the liquidation of these operations, as 

longer profitable. A reserve of S4.438.838 (after income shown below; 
tax credits) was provided from Earnings Employed in the 


Accounts receivable charged off.$5,110,461 

Less bad debt allowances provided from operations prior to liquidation. 3,644,536 

1,465,925 

Provision for additional uncollectible receivables (included in allowance 

for possible losses at May 31,1962).. 570,000 $ 2,035,925 

Losses and write-down of land, buildings and equipment: 

Recorded prior to May 31,1962. 1,465,425 

Provision for losses on future dispositions (deducted from land, buildings 

and equipment at May 31,1962). 6,867,608 8,333,033 

Costs and expenses related to discontinuance of operations: 

Incurred to May 31,1962 . 2,294,559 

Reserve for future costs and expenses of liquidating Feed Division. 2,803,073 5,097,632 

Total. 15,466,590 

Less income tax credits (including $2,231,292 to be used to reduce tax liability in future years). 11,027,752 

Total charge to earnings employed in the business, after tax credits. $ 4,438,838 


In determining income tax credits, deductions have been and for receivables charged ofT against the allowance for 

taken for amounts applicable to abandonment of Feed bad debts provided from charges to operations prior 

Division goodwill, not carried as an asset on the books, to liquidation. 
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During the year the company determined that the reserve 
for price declines, provided from charges to earnings in 
prior years, and those portions of the reserves for research 
and self-insurance, arising from charges to earnings 
employed in the business, were no longer required. 
Accordingly $2,855,786 has been transferred from re¬ 
serves to earnings employed in the business. 


Depreciation deductions of certain fixed assets are 
determined for income tax purposes by accelerated 
methods and exceed those provided on the books by the 
straight-line method (see Note 4). Resulting income tax 
benefits estimated at $500,000 for 1962 have been charged 
to operations and are included in deferred liabilities. 



Preferred stock—par value $100 each: 

Authorized. 

Issued and outstanding—5% cumulative. 

Common stock—$3.00 par value: 

Authorized. 

Reserved for issuance under stock option plan: 

Options outstanding. 

Available for grant... 

Issued at stated value. 

Earnings employed in the business. 


MAY 31 1962 

Shares Amount 

. 500,000 

. 221,473 $ 22,147,300 


.10,000,000 

. 191,246 

87,998 

. 7,233,875 46,943,002 

94,596,986 


Shares Amount 
500,000 

221,473 $ 22,147,300 


10,000,000 

206,547 

103,648 

7,202,924 46,275,505 

95,787,446 


Less common stock held in treasury—at cost. 9,493 

Common stockholders' equity. 


141,539,988 

230,889 9,861 


141,309,099 


142,062,951 

239,251 

141,823,700 


$163,456,399 


$163,971,000 


The currently outstanding 5% cumulative preferred stock 
is entitled upon redemption at the option of the company 
or upon voluntary liquidation to $115 per share plus 
accrued and unpaid dividends. 

Under a restricted stock option plan, at May 31, 1962, 
there were outstanding options granted to 131 officers and 
employees to purchase 191,246 shares at the mean aver¬ 
age market prices on date of grant, ranging from $18.17 


to $37.25 per share. Options for 25,800 shares were 
granted during the year. Options outstanding are not 
exercisable for two years, and expire 10 years, after date 
of grant, with certain exceptions due to death or disability. 
During the year, options for 30,951 shares were exercised 
at an average price of $21.57 per share, while options for 
10,150 shares which expired have reverted to unissued 
status. 



As of May 31, 1962, the unpaid cost of past services in 
connection with the several employees’ retirement plans 
has been estimated by independent actuaries to be 
$17,600,000. Annual payments have been made by the 
company to fund the past service costs of the plans over a 
period not to exceed 25 years from their inception except 
that as a result of adjustments of actuarial computations 
no payments toward the cost of past service of the plan 
for salaried employees were made during the past two 
years. The company’s contribution to the plans for 1962 


was $2,969,076, including $74,822 charged to earnings 
employed in the business. 

At May 31, 1962, authorized but unexpended appro¬ 
priations for property additions and improvements 
amounted to approximately $4,900,000. 

The company is of the opinion that no material amounts 
will be refunded on contracts subject to government 
renegotiation. 

There was no litigation of consequence pending at 
May 31, 1962, not provided for in the accounts. 
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The Stockholders and the Board of Directors, 

General Mills, Inc.: 

We have examined the statement of financial position of General Mills, Inc. and consolidated 
subsidiaries as of May 31, 1962, and the related statements of results of operations and 
earnings employed in the business for the year then ended. Our examination was made in 
accordance with generally accepted auditing standards, and accordingly included such tests 
of the accounting records and such other auditing procedures as we considered necessary 
in the circumstances. It was not practicable to confirm receivables from U. S. Government 
departments and agencies by communication with them, but we satisfied ourselves 
as to such accounts by means of other auditing procedures. 

In our opinion, the accompanying statement of financial position and statements of results 
of operations and earnings employed in the business present fairly the position of 
General Mills, Inc. and consolidated subsidiaries at May 31, 1962, and the results of their 
operations for the year then ended, in conformity with generally accepted 
accounting principles applied on a basis consistent with that of the preceding year. 

Minneapolis, Minnesota 

July ,3 ’ 1962 -Lc, . 

-— -- 

Peat, Marwick, Mitchell & Co. 

Certified Public Accountants 
Northwestern Bank Building 
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FOREWORD 


This pamphlet is a statistical supplement to General Mills’ Annual 
Reports to Stockholders. It will serve as a source of information 
for individuals and organizations who are interested in additional 
financial details of the company’s record. It is not a representation, 
prospectus or circular in behalf of any stock or security of General 
Mills, Inc., and is not published in connection with any sale or 
offer to sell or buy any stock or security now or in the future. 

For further information about General Mills, you are cordially in¬ 
vited to write or visit the company’s General Office in Minneapolis. 
Please address Mr. C. H. Bell, Chairman ol' the Board; Gen. E. W. 
Rawlings, President; Mr. Louis F. Polk, Jr., Financial Vice Presi¬ 
dent and Comptroller, or Mr. Gordon W. Bassett, Treasurer. 

To obtain copies of this pamphlet, write: 


Financial Vice President 
General Mills, Inc., 

9200 Wayzata Blvd., 
Minneapolis 26, Minnesota 
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GENERAL MILLS 


.. .Yesterday and Today 


General Mills today is a major producer and merchandiser of consumer foods, 
emphasizing high quality convenience foods keyed to modern living. In this 
highly competitive business, General Mills’ products maintain leading shares of 
the market. 

The company has an extremely important consumer franchise in the name of 
Betty Crocker, who is known and recognized by the American homemaker as an 
outstanding food authority. Product lines merchandised under the Betty Crocker 
label include cake, cookie and baking mixes, frosting mixes, refrigerated dough 
products, instant potatoes and casserole dishes. In addition, the General Mills’ 
line of "Big G” cereals, including, among others, Wheaties, Cheerios, Trix and 
the new Country Corn Flakes, is large and growing. The company’s brands of 
flour, the best known of which is "Gold Medal,” make General Mills the largest 
supplier of packaged family flour for home use and a leading supplier of flour to 
the baking industry. 

Through its industrial mai’keting organizations, the company produces and sells 
a wide variety of industrial oils, starches and gums, proteins, organic specialties, 
pharmaceutical intermediates, vitamin concentrates and institutional foods. 
Through the Electronics Group, it is active in the fields of electronics, electro- 
mechanics and materials testing. A recently established I nternational Division 
plans to expand the company’s, .in ternationa l activities, which originate d m the 
1800’s when predecessor companies carxied on a flourishing exp^rbiismess'in flour. 

General Mills was formed in 1928 by the consolidation of a group of pioneer flour 
milling firms, the most prominent of which was Washburn Crosby Company, at 
that time one of the world’s largest flour millers with a history dating back to the 
mid-1800’s. The company was expanded the next year through addition of a for¬ 
mula feed firm and several more flour mills. Pooling the physical and financial 
resources of its predecessors, the new corporation gradually shifted its emphasis 
to the consumer market. Chemurgy and specialty chemicals helped to diversify 
its activities, and military defense work during the second world war lead to for¬ 
mation of the Electronics Group. 

In the fiscal year 1961-62, the company decided to withdraw from formula feed 
operations through an orderly liquidation of its Feed Division. This action, follow¬ 
ing careful study, resulted from two factors; first, the performance of the division 
was unsatisfactory (with a pre-tax loss of $5,447,000 charged to operations in 1961- 
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62); second, feed operations did not appear to be capable of a return on investment 
comparable to that of the company’s other businesses. The costs of liquidating the 
division, including reserves to cover subsequent costs, were charged to Earnings 
Employed in the Business during the fiscal year ended May 31, 1962. Funds released 
from liquidation of feed operations, estimated between 825,000,000 and 830,000,000, 
will be available for reinvestment in other areas of the business which promise 
greater return. 

Early in its history, General Mills placed heavy emphasis on research. It now 
invests about 86,500,000 a year in research, primarily well-integi'ated, product- 
oriented programs. The company spends an additional 83,000,000 on contract 
research for which it is reimbursed. In 1961-62, approximately 20% of sales were 
from new products introduced since 1952. A new research center, two phases of 
which have been completed, will provide 360,000 square feet of space for food and 
chemical research, including a broad, basic research program. 

General Mills continues to stress its philosophy of customer orientation, sup¬ 
ported by imaginative research, marketing, manufacturing and quality control, 
as its guarantee of progress. While the company expects to find its principal 
opportunities for expansion in the convenience food market, it will also support 
expansion in other fields that offer opportunities for profitable growth in line 
with basic corporate objectives. 


CENTRAL AND DIVISIONAL RESEARCH EXPENDITURES 
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SALES 

(In Thousands of Dollars) 


1962(a) 1961 1960 1955 1950 


Total 

$546,401 

$575,512 

$537,818 

$513,651 

$395,835 

Consumer Foods 

259,706 

259,731 

251,130 

233,621 

168,602 

Flour 

163,645 

161,104 

150,900 

151,066 

131,113 

Feed 

49.862(b) 

77,980 

69,032 

76,225 

72,379 

Specialty Products 

24.163(c) 

28,185 

24,101 

25,027 

13,569 

Chemical 

17,017 

15,269 

14,323 

10,054 

1,760 

Electronics 

32,008 

33,243 

28,332 

17,658 

8,412 

(a) J 962 includes 
(fa) liquidation of 
(c) A reduction ir 

i opproximofe/y $58,374,000 of mferncrfionaJ busir 
the feed business began in 7 967*62. 
i safes of $6,500,000 was due to dosing of Rossfo 

rd Ohio 

Fiscal y 

«ari ended May 31. 


soybean plant. 



ORGANIZATION 


To conduct its diversified business. General Mills is organized into eight operating 
divisions, each responsible for a compatible group of products and services. 
2The company also has wholly owned United States, English, Canadian, Central 
\American, Mexican and Venezuelan subsidiaries and owns interests in other small 
f corporations in Pakistan, England and Central America. 


These divisions and subsidiaries are administered by vice presidents of General 
Mills. 


GROCERY PRODUCTS DIVISION.. 

REFRIGERATED FOODS DIVISION. 

FLOUR DIVISION. 

SPECIALTY PRODUCTS DIVISION. 

CHEMICAL DIVISION. 


.Package foods (including coke, biscuit, frosting, cookie, 
pudding and other dessert mixes, breakfast cereals, 
instant potatoes and casserole dishes), family flour for 
household use, pet foods. 

.Refrigerated ready-to-bake biscuits, rolls, cookies and 
pizza. 

.Bakers and export flour, oat products,grain operations, 
baking mixes for bakeries, and prepared mixes, cereals, 
and juice concentrates for hotel, restaurant and institu¬ 
tional use. 

.Vitamin concentrates, ■wheat starches and proteins, wheat 
germ oil, monosodium glutamate, glutamic acid and other 
amino acids, glutamic acid hydrochloride, guar gums, 
soybean and safflower products. 

.Fatty nitrogen compounds for use in textile softening, 
petroleum additives and ore flotation; polyamide resins 
for use in inks, paints and adhesives; vegetable sterols for 
use in pharmaceuticals and other organic chemical special¬ 
ties; O-Cel-O sponges. 
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ELECTRONICS DIVISION 


Electronic and electromechanical equipment and instru¬ 
ments (sold mainly under government contracts), automatic 
Handling equipment, engineering, basic research and 
development related to electronics, electromechanics, 
upper atmosphere studies and astronautic systems. 

DAVEN DIVISION.Switches, resistors, attenuators and other electronic com¬ 

ponents. 

INTERNATIONAL DIVISION.Package foods in England, production of steroid inter¬ 

mediates (used in the manufacture of pharmaceuticals) 
in Mexico, development and coordination of overseas 
operations. 


The company’s active subsidiaries include: 

Magnaflux Corporation—materials testing service and testing equipment 

General Mills Cereals Limited—package foods in Canada 

General Mills Limited—package foods in England 

Protex, S.A.—steroid intermediates in Mexico 

General Mills de Mexico, S.A.—polyamide resins in Mexico 

General Mills de Venezuela, S.A.—flour in Venezuela 

General Mills Inc.—flour in Central America 

General Mills also has an interest in other firms: Habib - General Limited of 
Karachi, Pakistan, which produces and sells guar gums, Nuclear Equipment 
Limited of Watford, England, which engineers, manufactures and sells remotely 
controlled handling equipment, mainly for use in the field of nuclear energy, 
Industria del Maiz Sociedad Anonima, which mills corn flour in Guatemala, and 
Industrias Gem-Ina, S.A., which mills flour in Nicaragua. 


DIVIDEND POLICY 

General Mills has followed a policy of paying consistent, regular dividends on its 
common stock. After a regular rate has been established, it has never been reduced. 

At the same time, the company has endeavored to diversify and expand mainly 
through the use of reinvested earnings. The amount of this reinvestment has 
varied from year to year, but has averaged 37% of net earnings for the last 10 years. 
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CAPITAL STRUCTURE 


As of May 31, 1929, the close of the company’s first fiscal year, the capitalization 
of General Mills consisted of: $22,025,200 (represented by 220,252 shares of 6% 
cumulative preferred stock) plus $24,984,612, the common stockholders’ equity 
(represented by 675,096 shares of no par value common stock). Since then, the 
company’s expansion has been financed through six major steps: 

1. In December, 1939, 5% preferred stock was issued on a share-for- 
share exchange for former 6% preferred (par $100). On January 1, 

1940, 1,584 unexchanged shares were retired. 

2. On January 1, 1944, $10,000,000 in 2%% sinking fund debentures, 
due January 1, 1954, were issued. These debentures were redeemed 
in full as of May 29, 1950. 

3. In August, 1945, the common stock was split 3 shares for 1. 

4. In September, 1945, $10,000,000 in 3%% convertible preferred stock 
(par $100) was issued to provide funds for fixed facilities and other 
purposes. In January, 1956, the Board of Directors called for re¬ 
demption on March 1, 1956, the entire outstanding issue of this 
stock. Substantially all of the stockholders converted their 3%% 
preferred shares into common stock. The remaining 247 shares, 
which had not been converted, were redeemed for cash. 

5. In August, 1959, the common stock was again split 3 shares for 1, 
and was changed to stock with a par value of $3.00 per share. 


6. Long-term debt, totaling $45,393,369, consists of three 20-year, 
3V4% promissory notes of $5,000,000 each, payable August 1, 1972, 
May 1, 1974, and May 1, 1975, and three 25-year 4V4% promissory 
notes of $10,000,000 each, payable May 1, 1982, 1983 and 1984, with 
The Prudential Insurance Company of America, and $393,369 
long-term debt of subsidiary companies acquired. 


Capitalization on May 31, 1962, consisted of this $45,393,369 in long-term debt, 
$22,147,300 represented by 221,473 shares of preferred stock and common stock¬ 
holders’ equity of $141,309,099 (including reinvested earnings of $94,596,986) 
represented by 7,224,382 shares of common stock. 


With charts and tables, the following pages offer a statistical review of General 
Mills’ capital structure and operations through the years. 
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CAPITAL STRUCTURE 

(OOO's Omitted) 


As of May 31, 
1962 
1961 
1960 
1959 
1958 


Long-Term 

Debt 

Amount % 
$45,393 21 

45,444 21 

45,200 22 

45,000 23 

35,000 20 


Preferred 

Stock 

Amount -% 

$22,147 11 

22,147 11 

22,147 11 

22,147 11 

22,147 12 


Common Stock 
& Reinvested 
Earnings 

Amount % 
$141,309 68 

141,824 68 

137,448 67 

131,951 66 

120,908 68 


Total 

Capitalization 
Amount % 
$208,849 100 

209,415 100 

204,795 100 

199,098 10O 

178,055 100 


25,000 

15 

22,147 

14 

113,954 

71 

15,000 

10 

22,147 

15 

109,310 

75 

15,000 

11 

23,672 

17 

99,485 

72 

10,000 

7 

24,509 

19 

96,137 

74 

5,000 

4 

26,149 

22 

90,011 

74 


As of May 31, 

Number of 
Common 

Outstanding * 

Book Value 
per Common 

Share * 

1962 

7,224,382 

$19.56 

1961 

7,193,063 

19.72 

1960 

7,138,621 

19.25 

1959 

6,963,576 

18.95 

1958 

6,856,977 

17.63 

1957 

6,845,169 

16.65 

1956 

6,825,969 

16.01 

1955 

6,707,931 

14.83 

1954 

6,641,205 

14.48 

1953 

6,542,463 

13.76 


'Adjusted for 3 for 1 split in August, 1959. 
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CURRENT ASSETS 


GENERAL 

Financial 

(000’s 



Cash and 



TOTAL 


Marketable Receivables— ! 

Inventories— 

CURRENT 

As of May 31, 

Securities 

Net 

Net (a) 

ASSETS 

1962 

$13,368 

$41,367 

$63,953 , 

$118,688 

1961 

12,541 

44,825 

69,513 

126,879 

1960 

15,211 

42,515 

55,879 

113,605 

1959 

30,203 

48,015 

52,192 

130,410 

1958 

33,155 

41,417 

43,120 

117,692 

1957 

16,051 

42,700 

49,464 

108,215 

1956 

21,564 

40,391 

49,302 (b) 

111,257 

1955 

31,693 

32,948 

44,081 

108,722 

1954 

14,818 

38,521 

49,583 

102.922^ 

1953 

15,949 

33,797 

48,461 

98,207V 


LAND, BUILDINGS AND EQUIPMENT (c) 



Allowance 




for 



As of May 31, 

Gross 

Depreciation 

Net 

1962 

$190,633 (d) 

$72,693 


$117,940 (d) 

1961 

193,919 

69,139 


124,780 

1960 

186,374 

65,326 


121,048 

1959 

165,812 

59,009 


106,803 

1958 

150,163 

54,589 


95,574 

1957 

136,569 

51,037 


85,532 

1956 

119,873 

47,271 


72,602 

1955 

108,013 

42,724 


65,289 

1954 

96,318 

40,395 


55,923 

1953 

89,183 

38,426 


50,757 



STOCKHOLDERS’ 

EQUITY 


Preferred 

Common 


Earnings Employed 

As of May 31, 

Stock 

Stock 


in the Business 

1962 

$22,147 

$46,712 


$94,597 (e) 

1961 

22,147 

46,037 


95,787 

1960 

22,147 

44,790 


92,658 

1959 

22,147 

41,584 


90,367 

1958 

22,147 

39,360 


81,548 

1957 

22,147 

39,143 


74,811 ^ 

1956 

22,147 

38,786 


70,524 

1955 

23,672 

36,790 


62,695 

1954 

24,509 

35,651 


60,486 

1953 

26,149 

34,005 


56,006 


8 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



MILLS, Inc. 
Statement 


Omitted) 

CURRENT 

LIABILITIES 


WORKING 

CAPITAL 

$79,766 

73,243 

74,679 

87,636 

78,898 

Current 

Notes 

Payable 

$ 5,100 

7,250 

Tax 

Accruals 

$ 4,041 
12,833 
12,513 
17,107 
16,946 

Accts. Payable 
and Other 
Current 
Liabilities 

$29,781 

33,553 

26,413 

25,667 

21,848 

TOTAL 

CURRENT 

LIABILITIES 

$38,922 

53,636 

38,926 

42,774 

38,794 

_ 

15,814 

21,146 

36,960 

71,255 

— 

18,096 

19,163 

37,259 

73,998 

— 

17,809 

22,982 

40,791 

67,931 

-am ~ 

14,616 

20,001 

34,617 

68,305 

w - 

14,762 

20,066 

34,828 

63,379 


OTHER 




TANGIBLE 


LONG-TERM 


ASSETS (c) 

INTANGIBLES 

DEBT 

RESERVES 

$11,863 

• $4,543 

$45,393 

$5,263 (e) 

11,583 

4,646 

45,444 

4,837 

10,057 

3,970 

45,200 

4,959 

7,292 

2,426 

45,000 

5,059 

6,058 

2,430 

35,000 

4,905 

6,217 

3,000 

25,000 

4,903 

4,915 

— 

15,000 

5,058 (b) 

7,454 

— 

15,000 

2,517 

6,998 

1,997 

10,000 

2,577 

7,205 

2,232 

5,000 

2,413 


Total Stock¬ 

(a) 

holders' Equity 

$163,456 

(b) 

163,971 


159,595 

(e) 

154,098 


143,055 



Includes advances on grain purchases. 

Inventory valuation reserves ($2,250,000) transferred to Reserve for Price 
Declines. 

“Land, Buildings and Equipment" includes gross values and related depre¬ 
ciation allowances for automotive equipment on May 31, 1956, and 
subsequent years. In previous years the net value of automotive equipment 
is included under the caption “Other Tangible Assets." 


136,101 

131,457 

123,157 

120,646 

116,160 


(d) "Land, Buildings and Equipment” stated after deducting $6,867,608 
provision for losses on future dispositions. 

(e) “Earnings Employed in the Business" charged $4,438,838 for extraordi¬ 
nary costs arising from Feed Division liquidation and other dispositions 
and credited with $2,855,786 transferred from reserves. 
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EARNINGS 

Fiscal Years Ended May 31 
(OOO's Omitted) 


Net Sales of Products and Services 

1962 

$546,401 

1961 

$575,512 

1960 

$537,818 

1959 

$545,998 

1958 

$529,820 

1957 

$527,702 

1956 

$516,053 

1955 

$513,651 

1954 

$487,587 

1953 

$483,067 

Costs: 

Costs of Products and Services Sold, 
Exclusive of Items Shown Below 

416,196 

431,060 

405,257 

405,602 

404,342 

412,624 

402,260 

405,901 

391,638 

391,578 

Decrease In 

Inventory Valuation Allowances 

_ 

_ 

_ 

_ 

_ 

_ 

(224) 

(204) 

(865) 

(1.048) 

Depredation 

7,426 

8,427 

7,680 

6,966 

6,306 

5,629 

5,033 

3,882 

3,559 

3,327 

Interest 

3,305 

2,989 

2,502 

1,814 

1,796 

1,686 

1,088 

801 

924 

1,301 

Amortization of Intangibles 

- 

- 

- 

- 

- 

- 

- 

235 

235 

117— 

Contribution to Employees 

Retirement Plans 

2,894 

2,779 

2,435 

2,646 

2,968 

2,818 

2,889 

2,775 

2,534 

2,376 

Profit Sharing Distribution 

- 

- 

_ 

1,251 

889 

595 

283 

254 

191 

235 

Selling, General and 

Administrative Expanses 

97,399 

105,966 

97,582 

93,626 

82,538 

77,918 

74,552 

73,071 

66,759 

62,273 

Federal Taxes on Income 

9,027 

11,459 

10,847 

17,276 

16,287 

14,197 

16,115 

14,553 

11,423 

11,440 

Total Costs 

536,247 

562,680 

526,303 

529,181 

515,126 

515,467 

501,996 

501,268 

476,398 

471,599 

Net Income 

10,154 

12,832 

11,515 

16,817 

14,694 

12,235 

14,057 

12,383 

11,189 

11,468 

Preferred Stock Dividends 

1,106 

1,107 

1,107 

1,107 

1,107 

1,107 

1,129 

1,170 

1,216 

1,255 

Balance after Preferred Olvldends 

9,048 

11,725 

10,408 

15,710 

13,587 

. 11,128 

12,928 

11,213 

9,973 

10,213 

Common Stock Dividends 

8,655 

8,596 

8,117 

6,892 

6,849 

6,841 

5,098 

7,243 

5,493 

5,372 

Balance Added to Earnings 

Employed in the Business 

393 

3,129 

2,291 

8,818 

6,738 

4,287 

7,830 

3,970 

4,480 

4,841 

Other Chargee to Eamlngs 

Employed In the Business 

1.583(a) 

_ 


_ 

_ 

_ 

Kb) 

1.761(c) 

_ 

_ 

Eamlngs Employed in the Business 
at Beginning of Period 

95,787 

92,658 

90,367 

81,549 

74,811 

70,524 

62,695 

60,486 

56,006 

51,165 

Eamlngs Employed In the Business 
at End of Period 

94,597 

95,787 

92.65B 

90,367 

81,549 

74,811 

70,524 

62,695 

60,486 

56,006 


(a) Extraordinary costs arising From Feed Division liquidation and other dispositions ($4,438,838) less credit from transfer 


of reserves ($2,855,786). 

(b) Premium on 3%% preferred stock redeemed. 

(c) Unamortlzed balance of Intangibles resulting from acquisition of assets and business of O-Cel-O, Inc. 

SEMIANNUAL EARNINGS* 

Fiscal Years Ended May 31 
(000’s Omitted) 

1962 1961 I960 1959 1958 1957 1956 1955* 1954 

1953^1 

First Half 

$4,494 

$5,914 

$4,393 

$7,747 

$6,470 

$5,052 

$5,044 

$5,613 

$5,400 

$4,327 

Second Half 

5,660 

6,918 

7,122 

9,070 

8,224 

7,183 

9,013 

6,770 

5,789 

7,141 


*Thls tabulation shows tho variation between semiannual results over a 10-year period. Interim results do 
not necessarily Indicate General Mills' annual expectancy. Certain elements In the business may causo 
considerable fluctuation between periods during which earnings accrue. 
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EARNINGS RATIOS 



Per 

Cant Net Profits to: 

Earnings 

Times 

Pfd. Dividend 
Requirements 


Per Cent 

Net Earnings 
Distributed as 
Dividends 

Net Sales 

Per Dollar 
of Working 
Capital 

Fiscal Years 
Ended May 31, 

Solos 

Beginning Net Fixed 
Net Worth Assets 

Common 

Sharo* 

Dividends 
per Share* 

1962 

1.9% 

6.2% 

8.6% 

$1.25 

9.18 

$1.20 

96.1% 

$6.85 

1961 

2.2 

8.0 

10.3 

1.63 

11.59 

1.20 

75.6 

7.86 

1960 

2.1 

7.5 

9.5 

1.46 

10.40 

1.15 

80.1 

7.20 

1959 

3.1 

11.8 

15.7 

2.26 

15.19 

1.00 

47.<k. 

6.23 

1958 

2.8 

10.8 

15.4 

1.98 

13.27 

1.00 

54.1 

6.72 

1957 

2.3 

9.3 

14.3 

1.63 

11.05 

1.00 

65.0 

7.41 

1956 

2.7 

11.4 

19.4 

1.89 

12.46 

1.00 

44.3 (a) 

6.97 

1955 

2.4 

10.3 

19.0 

1.67 

10.59 

.83 

67.9 (a) 

7.56 

1954 

2.3 

9.6 

20.0 

1.50 

9.20 

.83 

60.0 

7.14 

1953 

2.4 

10.6 

22.6 

1.56 

9.14 

.83 

57.8 

7.62 

(o) Five quarterly common dividend distributions were charged to reinvested earnings In fiscal 1954*55, three In 1955-56. 

* Adjusted for 3 for 1 split in August, 1959. The first quarterly dividend on the split shares was declared payable an 

November 1, 1959, at a quarterly rate of 30 conts per share. 



PRICE AND YIELD DATA ON STOCK 






(Calendar Years) 






Price Range 
Common Slock 


Yield on 
Common Stock 


Price Range 

5% Preferred Slock 


High 

low 

Mean 

High 

Low Mean High 

Low 

Mean 

1962“ 

$34 

$22 

$28 

3.5% 

5.5% 4.3% $115 

$108 

$111 

1961 

39 

31 

35 

3.1 

3.9 3.4 

113 

106 

no 

1960 

34 

24 

29 

3.5 

5.0 4.1 

111 

102 

107 

1959 

40 

29 

35 

2.6 

3.6 3.0 

114 

101 

108 

1958 

30 

20 

25 

3.3 

5.0 4.0 

117 

105 

111 

1957 

23 

19 

21 

4.3 

5.3 4.8 

115 

100 

108 

1956 

24 

20 

22 

4.2 

5.0 4.5 

123 

109 

116 

1955 

26 

22 

24 

3.5 

4.2 3.8 

123 

120 

122 

1954 

26 

20 

23 

3.2 

4.2 3.6 

126 

119 

123 

1953 

20 

17 

19 

4.6 

5.4 4.8 

125 

114 

120 


* Adjusted for 3 for 1 spill In August, 1959. 
*‘Through September 30. 
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METHODS AND EXTENT OF INVENTORY HEDGE 


When there are adequate hedging facilities. General Mills hedges unfilled orders, 
inventories of raw material and finished goods of its flour and soybean activities. 
A hedge may be maintained by matching each purchase of a commodity, such 
as wheat, with a sale of the same commodity or a product made from it, such as 
flour. The price of the commodities bought and sold will normally fluctuate pro¬ 
portionately so that speculative risks arising from price changes are minimized. 
Often the company cannot keep a perfect balance between cash wheat purchases 
and flour sales; most of the wheat crop, for instance, is marketed during the 
harvest months. In order to maintain the hedge. General Mills sells futures when 
its purchases of wheat are greater than its sales of flour. Conversely, it buys futures 
to the extent that its sales of flour are greater than its purchases of wheat. 

General Mills does not look to speculation as a source of profit. The profitableness 
of the company’s operations depends upon the margin between the price paid 
for raw materials and the price received for finished products. 

Hedging operations minimize the effect of fluctuations in grain prices on earnings. 
As a result, stockholders enjoy a greater stability in annual earnings and rate of 
dividend payments. 

STOCKHOLDERS’ EQUITIES, NUMBER OF STOCKHOLDERS 

Millions 



1953 1954 1955 1956 1957 1958 1959 1960 1961 1962 
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PLANTS 

Processing and Storage Facilities 



Flour 

Milling— 

Cwt. Daily 

Package 
Foods— 
Cases Daily 

Soybean 
Processing— 
Bu. Daily 

Oat 

Products— 
Cwt. Daily 

Grain 

Storage— 
Bushels 

Amarillo, Tex. 

Avon, Iowa 

Belmond, Iowa 

Bromborough, England 

2,500 

6,000 

2,900 

18,500 


1,200,000 

1,500,000 

1,500,000 

Buffalo, N. Y. 

Charlotte, N. C. 

Chicago, III. 

Duluth, Minn. 

30,900 

8,200 

45,000 

15,000 

45,000 



6,000,000 

2,700,000 

2,600,000 

El Reno, Okla. 

Enid, Okla. 

Garland, Tex. 

Great Falls, Mont. 

2,700 

3,200 

15,000 



1,124,000 

2,550,000 

1,551,000 

Hopkinsville, Ky. 

Johnson City, Tenn. 

Kansas City, Mo. 

Keokuk, Iowa 

2,700 

2,700 

14,200 



1,900 

231,000 

200,000 

3,867,000 

140,000 

Lodi, Calif. 

Los Angeles, Calif. 
Minneapolis, Minn. 

Ogden, Utah 

4,200 

13,800 

6,300 

52,000 

8,000 


2,900 

635,000 

5,725,000 

1,250,000 

Oklahoma City, Okla. 

St. Louis, Mo. 

Spokane, Wash. 

Tacoma, Wash. 

4,900 

8,400 

15,000 



835,000 

750,000 

768,000 

Toledo, Ohio 

Toronto, Canada 

Vallejo, Calif. 

West Chicago, III. 

7,800 

38,000 

15,000 

17,000 



1,000,000 

Wichita, Kan. 

Wichita Falls, Tex. 

Country Elevator 

Stge. (62 Stations) 

5.200 

6.200 




4,200,000 

1,759,000 

4,762,000 

TOTAL 

129,900 

267,900 

18,500 

4,800 

46,847.000 


Capacity basis 24-hour day. 


OTHER PLANTS 


PET FOODS 
Boston, Mass. 

FLOUR PACKAGING 
Louisville, Ky. 

BAG FACTORY 
Vallejo, Calif. 

SPECIALTY PRODUCTS 
Kenedy, Tex. 

Keokuk, Iowa 


ELECTRONICS 
Minneapolis, Minn. 
Chicago, Ill. 

Livingston, N. J. 
Manchester, N. H. 
Testing and Service 
Laboratories in 15 Cities 

CHEMICAL 
Kankakee, Ill. 
Tlalnepantla, Mexico 
Tonawanda, N. Y. 


General Mills is a joint venture partner in plants at: 


Karachi, Pakistan.(Specialty Products) 

Sidney, Nebraska.(Specialty Products) 

Watford, England.(Electronics) 


Caracas and Maracaibo, Venezuela.(Flour) 

Guatemala City. Guatemala.(Flour) 

Chinandega, Nicaragua.(Flour) 
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